How Does Data Analytics Drive Your Business Strategy?

Meta Description: Data Analytics is at the core of every business strategy. Read this article to find out how Data Analytics can drive your business strategy.

Business decisions are the core of any business's success or failure. Before digitalisation, business decisions were often taken based on intuition, expectation and experience. In the modern era, where data is constantly generated, businesses no longer need to depend on these to drive their business strategy. Instead, businesses can use Data Analytics to drive business strategy. This article provides an in-depth review of the ways Data Analytics can drive a business's strategy and growth.

What is Data Analytics?

In today's digital world, data is at the heart of everything. Every click online creates a new data point that analysts can use to understand user behaviour. This data is called raw data. Data Analytics is the field in which analysts interpret this raw data generated by their user base to come to conclusions. 

Data Analytics can be used to understand the trends, patterns and metrics behind user behaviour. This information can then be utilised to reach either a hypothesis or a conclusion, depending upon the project requirement.

How does Data Analytics work?

At its core, Data Analytics works simply by analysing the data that the user generates. For example, a manufacturing company keeps track of their customer orders. The company can examine the data per week, month or year to determine when they are making the most sales. As a result, the company can determine when to slow down or boost their production to predict their market accurately. 

Similarly, all businesses can determine their key data points, identify trends in these points and accurately take the decisions to best suit their success. This makes Data Analytics strategy one of the most important things that organisations need to consider. 

How can Data Analytics help drive business strategy?

An organisation's Data Analytics strategy can drive business strategy. In the above-given example, the business owner analysed the data to take a series of business decisions for their sales. 

Similarly, Data Analytics can drive business strategy in various ways.

· It can reduce decision bias

Decisions taken by humans – any human, be it managers, business owners or employees – are influenced by decision bias. This is primarily because everyone has opinions and past experiences, which often influence the decisions taken. However, good business decisions do not rely on past experiences or opinions. As a result, a neutral third party is required to make decisions. The need for this third party can be negated by creating a good Data Analytics strategy.

Organisations can develop a Data Analytics strategy and use it to come up with key indicators for the business. These datasets can then be analysed and be used to come to conclusions. Since data is never influenced by the analysts or the manager's decision, the decisions taken based on Data Analytics remain neutral. 

This can help businesses develop a unique, unbiased business strategy at every turn and ensure the objective of the judgement is kept at the forefront.

· It can help prepare for future trends
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For any business, staying ahead of the curve requires extensive work. Data analysis no longer needs to be done manually. Instead, analysts can create algorithms and Artificial Intelligence (AI) systems that identify data trends. 

These AI systems and algorithms can also be used to predict future trends in many fields, including sales and marketing. These predicted future trends can then drive the business strategy of the organisation and help them prepare for future growth.

For example, a manufacturing company can prepare for a slump in sales in the upcoming quarter by slowing down their production and ensuring they save costs in other areas. Similarly, marketers can predict hashtags or keywords that may trend in the upcoming quarter and create a marketing strategy accordingly. For example, before Christmas, people often look for home renovators or contractors to upgrade their homes. Marketers can then predict this trend and create a business strategy assuming they will have an influx of work for their business.

· It can optimise business approaches towards customer experience

Building a good customer experience is the primary responsibility of a business. Businesses often hold poles, questions and other similar activities to see whether they are providing the expected experience. However, very few users provide answers. Therefore, this data is often not enough to base a business decision on. But Data Analytics can simplify the task for a business. 

For example, businesses can combine Machine Learning and Data Analytics to gain insights into user behaviour. This can help the business find patterns that analysts might overlook. These patterns can then be used to find methods through which user experience can be improved. 

· It can help find new growth opportunities

Growth opportunities in the market can be hard to spot. However, Data Analytics can simplify the task for analysts. By combining Data Analytics with Machine Learning or AI, businesses can find small (or large) pockets of growth that might otherwise be overlooked. This data can then be used to alter the existing business strategy to fit these pockets of growth.

For example, a chemical company uses Machine Learning and their product list to find future growth. The company can use the Machine Learning system to find new applications for their products. This helps the company diversify their reach in the industry and generate new sources of revenue.

· It can help retain customers

Data Analytics can easily be used to retain customers. By utilising the customer history with the firm, the business can determine what promotes a customer to stay or leave. This data can be gathered by using historic data points not only from the same customer but also from others to determine what discourages future partnerships.

For example, if an organisation notices that most customers cancel their contract after one year or after a certain number of orders, the managers can either (1) determine the cause internally and prepare a strategy to ensure retention, (2) create a new account handling strategy that ensures the customer doesn't leave after the mark or (3) hold interviews with the customer to promote communication. In either case, the business can damage control the situation and ensure the customer doesn't leave.

· It can help improve business efficiency
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Data Analytics can be used to see the inner workings of the business objectively. For example, it can be used to determine problems that employees regularly face (for example, for a specific type of project). These types of reports are often overlooked in organisations that treat each project individually and do not see the larger picture. 

However, data mining and analysis can be used to find such patterns. Managers can then use the data to design solutions that can be implemented regularly to solve the problem, or they can devise a strategy that mitigates the problem entirely.

Bottom line

Every business needs a good Data Analytics strategy. With data being produced by everyone every minute, businesses can leverage this data to drive their growth. When based on Data Analytics, business strategy development can be unbiased and can ensure the business can focus on the objective. Hence, we can safely say that Data Analytics is a key factor that greatly influences and drives business strategy.
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